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UNLOCK
LEADERSHIP
EXCELLENCE

Tailored Development Programs &
Master Classes for Your Team



Hi,

| hope you’re having a great start to the year!
At Pistis Life and Leadership Institute (PLLI), we
believe that leadership is cultivated at every
stage of a professional journey. Whether you're
looking to develop entry-level talent, mid-level
professionals, senior managers, or C-suite
executives, we provide structured, high-impact
leadership programs designed to elevate
workplace culture, boost performance, and
ensure sustainable growth.




OUR LEADERSHIP DEVELOPMENT FRAMEWORK

Designed to equip early-career professionals with
essential skills to enhance productivity and career
readiness.

¢ Workplace Readiness & Professionalism

¢ Effective Communication & Team Collaboration
¢ Problem-Solving & Critical Thinking

¢ Personal Leadership & Time Management

¢ Growth Mindset & Adaptability

LEVEL 2: LEADERSHIP MASTERY (FOR MID-
LEVEL EMPLOYEES & TEAM LEADS)

A program focused on strategic leadership,
team empowerment, and performance-driven
mMmanagement.

Leading High-Performance Teams
Emotional Intelligence & Conflict Resolution
Innovation & Change Leadership
Performance Management & Accountability
Strategic Thinking & Decision-Making



Advanced |leadership training tailored to drive

organizational growth and enhance strategic
execution.

¢ Enterprise-Level Thinking & Business Acumen
¢ Culture Building & Transformational Leadership
¢ Stakeholder Engagement & Negotiation

¢ Crisis Management & Resilient Leadership

¢ Financial Literacy for Non-Finance Leaders

LEVEL 4: VISIONARY LEADERSHIP (FOR C-
SUITE EXECUTIVES)

Advanced leadership training tailored to drive
organizational growth and enhance strategic

execution.

Enterprise-Level Thinking & Business Acumen
Culture Building & Transformational Leadership
Stakeholder Engagement & Negotiation

Crisis Management & Resilient Leadership
Financial Literacy for Non-Finance Leaders




In addition to our leadership programs, we offer
globally relevant master classes designhed to
enhance key competencies, drive innovation, and
Improve organizational efficiency.

Digital Transformation Dynamics for
Organizational Growth & Efficiency Boost -
Master the latest digital strategies for business
scalability.

Communication Skills for C-Suite Executives —
Build executive presence, persuasion, and high-
Impact storytelling skills.

Investor Readiness Masterclass — Learn how to
craft business model canvas, bankable business
plans, winning pitch decks for projects and
businesses.




Grant Writing Success Blueprint - Learn how
to secure funding and craft winning proposals for
projects and businesses.

Emotional Intelligence for High-Performance
Leadership - Develop EQ-driven strategies to
Mmanage people and make effective decisions.

The Future of Work: Al, Automation &
Workforce Readiness — Stay ahead of workplace
evolution with cutting-edge Al and automation
skills.

The Future of Work: Al, Automation &
Workforce Readiness - Stay ahead of workplace
evolution with cutting-edge Al and automation

skills.




At PLLI, we understand
that different industries
require unigue
leadership solutions.
That's why we work with
tech firms, consulting
companies, financial
Institutions, and
multinational
organizations to
customize bespoke
programs tailored to
their growth objectives.

We focus on enhancing
workplace culture,
leadership agility, and
soft/life skills to ensure
sustainability, profit
growth, and efficient
service delivery.




B Let's Elevate Your Workforce
Today!

B Explore Custom Leadership
Solutions

BOOK A CONSULTATION WITH
PLLI EXPERTS

® office@plli.org
® 08039920010

www.plli.org

Let's transform your leadership
culture, accelerate growth, and
drive long-term impact!
Best regards,

Pistis Life and Leadership
Institute (PLLI)




